SEO, AEO & GEO: A Modern GovCon

Discoverability Framework

Al-first search strategies.

SEO

Search Engine Optimization

Improves website content,
structure, and technical setup
for visibility in search results.

Goals
e Drive qualified traffic
e |Improve keyword rankings
e Build authority

KPIs

e Organic traffic

e Keyword rankings
e Backlinks

e Conversions

Pros
e Proven, long-term ROI
e Builds trust and authority
e Supports AEO and GEO
efforts

Top Tactics
e Target high-intent clusters
e Build backlinks
e Optimize speed/mobile
o Apply E-E-A-T

How organizations can balance traditional, answer, and

AEO

Answer Engine Optimization

Structures content for featured
snippets, voice answers, and
knowledge panels.

Goals
e Provide instant answers
e Win voice/mobile queries
e Boost authority

KPIs
e Snippet share
e Voice visibility
e CTR from snippets
e Zero-click mentions

Pros
e |nstant authority and brand
visibility
e Strong for mobile and voice
search
e High CTR when clicks occur

Top Tactics
e Conversational Q&A
e 40-60 word answers
e FAQ & How-To schema
e Lists, tables, headings

Read the full blog at piperstrategies.com

GEO

Generative Engine Optimization

Prepares content for Al-driven
engines such as ChatGPT,
Perplexity, Claude, and Gemini.

Goals

* Be cited in Al outputs

» Secure brand mentions
 Build Al credibility

KPlIs
e Al brand mentions
e Referrals from Al tools
e Attributed citations

Pros
e Early advantage in Al search.
e Builds brand trust and
visibility.
o Captures emerging traffic
channels.

Top Tactics
e Publish factual, structured
content
e Contribute to trusted
datasets
e Schema & FAQs
o Apply E-E-A-T
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